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TODAY’S CHARGE:

© IF YOU WANT TO MOTIVATE YOUR YOUNGER WORKFORCE ...

Apply at least ONE THING from
today’s presentation next season.



YOU CAN CALL ME
ZEB.

e Certified Public Accountant, _
Bachelor’s in Business Admin “{f
e Speaker Nationwide

e 2x “Most Innovative Practitioner” Finalist
AICPA International (2023 & 2024)




SIDE NOTE

VOTE FOR ME!

1. Scan here

2.5croll down
3.Select “Zeb Smith”
4.Give name/email
5.Done!
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MOST INNOVATIVE
PRACTITIONER

e ———————

cpa.com/innovative-practitioner
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DASHBOARDS

WORK SMART. HAVE FUN. MAKE MONLELY.
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ROWING TOGETHER

BROACHING THE GENERATIONAL DIVIDE
AND GROWING NEXT-GEN LEADERS

TODAY'’S TALKING POINTS:
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https://www.snopes.com/fact-check/nobody-wants-to-work-anymore/

w “NOBODY WANTS TO
WORK ANYMORE " ruonen

©) HARD QUESTION: HARD TRUTHS:

® \What if the problem ® . ..but how we're leading
isn't the workers... them?

® ...and the way we're working
them?
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“DAD SAVES AMERICA”

PODCAST

The truth is that,

WHENEVER A CHILD
HAS AN ISSUE,

itis THE PARENTS
that have the issue.

90

FACT:

THE HUMAN BRAIN
ISN'T FULLY
DEVELOPED UNTIL



https://www.dadsavesamerica.com/p/childhood-isnt-supposed-to-be-stressful-61d
https://www.dadsavesamerica.com/p/childhood-isnt-supposed-to-be-stressful-61d

" GENERATIONAL DIVIDE

Generational Breakdown
in the Workforce (2024)
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" GENERATIONAL DIVIDE

Number In Workforce (Millions)

Generational Breakdown
in the Workforce (2029)
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" GENERATIONAL DIVIDE

I've been doing this
for DECADES.

... It's worked fine for
me SO FAR.




" GENERATIONAL DIVIDE

OUTFIT OWNERS ARE
CUT FROM A DIFFERENT CLOTH

The people in this room naturally take ownership of things.




© OWNERSHIP LEVEL

® Solid work ethic

® Willing to pick up the trash

® Willing to dislike their

jobs for the first 10 years

® 1985:26% age 16-19 had jobs

® Possible to work to put yourself
through college

10 to 25

The Science of
Motivating Young People

N'd

A Groundbreaking Appro

to Lualding the Next Genera
And Making Your Own Life

DAVID YEAGER, |




© OWNERSHIP LEVEL © ENTRY-LEVEL

® Solid work ethic ® 2022:20% age 16-19 had jobs
® Willing to pick up the trash ® NEETs = Fewer “lived” experiences

® Willing to dislike their ® Dorms with maid services!

jobs for the first 10 years ® High cost of college:
Why bother working?

® 1985:26% age 16-19 had jobs

® Possible to work to put yourself “Dollars are a poor
through college replacement for self-respect”




" GENERATIONAL DIVIDE

WHAT DRIVES GEN -2?
(Born 1996-2020)

© PRIORITIES: e Employees in 2023 crave
® Work-Life Balance MEANINGFUL WORK,
® Purpose & Social Impact LONG-TERM STABILITY
® Growth & Development and roles that emphasize
®

Tech & Innovation WORKER WELL-BEING.

Source: Randstad
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" GENERATIONAL DIVIDE

WHAT DRIVES GEN -2?
(Born 1996-2020)

© PRIORITIES:

® \Work-Life Balance
® Purpose & Social Impact
® Growth & Development
® Tech & Innovation




" GENERATIONAL DIVIDE

“NEUROBIOLOGICAL
INCOMPETENCE”

10 to 25

The Science of

Motivating Young People

.,

[

A Groundbreaking Approach

to Lualding the Next Generation—

And Making Your Own Life Easier

DAVID YEAGER, PhD




" GENERATIONAL DIVIDE

DAVID YEAGER, PhD

“NEUROBIOLOGICAL Goal Attainment
INCOMPETENCE” e Strong Emotions

DAMN KIDS.
e Social Acceptance

P

INFANCY ELDERLY




" GENERATIONAL DIVIDE

A
eS8  What seems like “NEUROBIOLOGICAL INCOMPETENCE”

|
... is often the result of a young person’s HEALTHY PURSUIT

of STATUS and RESPECT. DAMN KIDS.

P

INFANCY ELDERLY




" GENERATIONAL DIVIDE

DAVID YEAGER, PhD

PRIMARY MOTIVATORS:

Social Acceptance DAMN KIDS.

Meaningful Contributions

Earned Status & Respect
Helping, Doing Good
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" GENERATIONAL DIVIDE 101025

The Science of

N-I:::ri\-'ating Young Pc[:.:plc-

DAVID YEAGER, PhD

DAMN, KIDS.




LEADING v+ AUTHORITY

LEADING WITH CONTROL
IS ABOUT TELLING PEOPLE WHAT TO DO.

LEADING WITH AUTHORITY

THE TRUE ESSENCE OF
LEADERSHIP

ISABOUT EARNING THEIRTRUST @ 7
SO THEY CHOOSE TO FOLLOW YOU. ——




LEADING v+ AUTHORITY

“READING LOVE WORKS WILL Undetsdand
TRANSFORM YOUR LIFE.” Expanded Edition
KEVIN JENKINS, of the Leadership

FORMER CEQ OF WORLD VISION INTERNATHONAL Bestseller
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il . e \ SIMPLE STORY ABOUT
SEVEN TIMELESS PRINCIPLES 1 . THE TRUE ESSENCE. OF

FOR EFFECTIVE LEADERS o _— o LEADERSHIP

'

JAMES C. HUNTER

25-year CEO, including SeaWorld and Saab




LEADING v+ AUTHORITY

High Expectations

A

10 to 25

The Science of

Motivating Young People

-
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Low Support <

A Groundbreaking Approach

to ].u.:i(lin!_l; the Next Generation

And Making Your Own Life Easier

DAVID YEAGER, PhD
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Low Expectations
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High Support



AUTHORITY
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High Expectations
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ENFORCER

101025 MINDSET

The Science of

Motivating Young P{:OPIC

Low Support < > High Support

A Groundbreaking Approach

to Leading the Next Generation

And Making Your Own Life Easier
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DAVID YEAGER, PhD

PROTECTOR
MINDSET
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Low Expectations
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Low Support ¢ > High Support

High Expectations

A

ENFORCER
10 to 25

The Science of

Motivating Young l’u{')pI-:_‘

MINDSET
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to Leading the Next Generation

And Making Your Own Life Easier

DAVID YEAGER, PhD

PROTECTOR
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LEADING v+ AUTHORITY

® Liked & Respected

High Expectations ® |eads with Authority
High Support

® Mindset: “Youth are resources
to be cultivated”

® Mindset: “Mentoring is not
new-age, fluffy nonsense”

DAVID YEAGER, PhD



LEADING v+ AUTHORITY ms%
ee MENTORING means a powerful or established

person aligns their RESOURCES & ACTIONS
with the long-term BEST INTEREST of a young

person.

The MENTOR MINDSET applies prestige-based
10 to 25 ’ leadership, where young people willingly FOLLOW
vt Yo P THE LEADER because of the exciting prospect

that they can EARN A BETTER REPUTATION. PP
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LEADING v+ AUTHORITY

High Expectations

A

ENFORCER

MINDSET
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10to25

Low Support ¢ > High Support

DAVID YEAGER, PhD

PROTECTOR
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GROWING H IGH-PERFORM I NG

MENTORS
OUTFIT HIERARCHY
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GROWING H IGH-PERFORM I NG

MENTORS

Trip Leader

OUTFIT HIERARCHY

O‘rs

Leaders

_

LEADERSHIP PYRAMID

& \'
<\



GROWING H IGH-PERFORM I NG
MENTORS

O‘rs

Leaders . .

/£3 ™\ DON CLIFTON
\ = Father of Strengihs Psychology and
L _.-.___,-" Inwentor of ClittonStrengihs

BREAK ALL
THE RULES

MANAGERS DO DIFFERENTLY
FROM GALLUP
Foreword by Jim Harter, Ph,D

......

NOW INCLUDES
uss to the CIl ongths A

LEADERSHIP PYRAMID
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GROWING H IGH-PERFORM I NG
MENTORS

WNCLE /o e O‘rs

DAMN KIDS.

S

Leaders




GROWING H IGH-PERFORM I NG

DAMN KIDS.

MENTORS

LEADERSHIP PYRAMID




GROWING H IGH-PERFORM I NG
MENTORS

O‘rs

Leaders

CREATE A MENTOR STRUCTURE:

® Mentor “Code of Conduct”

® High Support
® High Expectations

LEADERSHIP PYRAMID




GROWING H IGH-PERFORM I NG
MENTORS

. 23% more
NOI: profitability
$300k In Gallup’s most recent study on
employee engagement levels
$200k top-quartile business units achieved
23°% HIGHER PROFIT
$100k than bottom-quartile units.

Bottom- Top-
Quartile Quartile




GROWING H IGH-PERFORM I NG
MENTORS
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HOW DO | SELECT

GOOD MENTORS?

Inattention
to Results
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Commitment

Fear of
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HOW DO | SELECT

GOOD MENTORS?
TOP-DOWN APPROACH: BOTTOM-UP APPROACH:
® “Employee Grading” ® Engagement Surveys (Q12)
® I .
® (Go to workbook) The Costlow Question:
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GROWING H IGH-PERFORM I NG
MENTORS

September
October
November
December
January
February
March
April
May
June
July
August

Employee Grading #1

SWOT Analysis #1
Multi-Vision

Gallup Strengths Finder
Leadership - Types
Leadership - Application

Supervisors Roadmap

Incentive Plans

Gallup Q12

Numbers, Metrics & Trends
Employee Grading #2
SWOT Analysis #2




CONCLUSION, TAKEAWAYS,
v RESOURCES

Future seasons of

growth ...
& Will come from
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CONCLUSION, TAKEAWAYS,
v RESOURCES

© “NOBODY WANTS TO WORK ANYMORE” THE GENERATIONAL DIVIDE

The problem isn’t the workers, but the ® Next gens = 70% of workforce by 29
way we're leading & working them. ® \Workers crave social status & growth

LEADING WITH AUTHORITY
Adopt a Mentor Mindset: Match your

high expectations with high support




e THANK YOU!

® TODAY'’S SLIDE DECK

¢ WORKBOOKS TO DOWNLOAD

® ARTICLES WE'VE WRITTEN

¢ BOOKS WE RECOMMEND

® ARTICLES WE WISH WE'D WRITTEN

¢ ..AND MORE

ZEBULONLLC.COM/SPEAKING/CROA
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