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HAVE YOU SEEN ME?



SPECIAL REQUEST:

WILL YOU SHARE YOUR
PROGRESS NEXT YEAR?
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THE THREE TICKETS
WHAT YOU’LL GAIN TODAY:

1. Finance 101
2. Good, Bad, & Ugly Pricing
3. Employee Ownership Culture
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presents:

1. Finance 101
2. Good, Bad, & Ugly Pricing
3. Employee Ownership Culture
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Link at
end



ZEB.
YOU CAN CALL ME

Speaker Nationwide
“Most Innovative Practitioner” 
AICPA International finalist

Certified Public Accountant,
Bachelor’s in Business Admin



ZEB.
YOU CAN CALL ME

Fractional CFO
Executive for Hire



ZEBULON’S CLIENT BASE:



THREE TICKETS
TO PROFITABILITY
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TALKING POINTS



Basic Advanced
10% 10%80%

MONEY MANAGEMENT:
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Employee
Ownership

Culture Outfitter
Pricing

Finance 101
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100% SUCCESS RATE
2%

Increas
e

Pre-adoption

Post-adoption

$1.17m

$1.20m

$175k

$307k
$300k$100k $200k

$1.0m $1.1m $1.2m

Pre-adoption
Post-adoption

$132k
Increa

se!
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Revenue

NOI



Income

Net Operating
Income

Gross Profit
GP%
Total Cash Spend

(REVENUE)

(COS + OH)

Owner Income
Cash for Capital
and Debt

KEY NUMBERS 
TO KNOW:

FINANCE 101
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(Traditional, 

useless P&L)
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FINANCE 101



(Useful,
restructured P&L)

zebulonllc.com

INTRO
FINANCE 101
GOOD, BAD & UGLY PRICING
EMPLOYEEOWNERSHIP CULTURE
CONCLUSION

FINANCE 101



FINANCE 101

Call out income by
revenue stream
GP = Income - COS
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Directly experienced &
Variable to volume
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FINANCE 101
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FINANCE 101

Parent & kiddo accounts
Use expand feature
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FINANCE 101

Parent & kiddo accounts
Use expand feature



Income streams should
generate >70% GP

$100 - $30 trip costs =
$70 gross profit

% = Gross Profit/Revenue
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FINANCE 101

GROSS MARGIN
 BY ACTIVITY



FINANCE 101
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GROSS MARGIN
 BY ACTIVITY



Workbook available for
download
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FINANCE 101

Link at
end

GROSS MARGIN
 BY ACTIVITY
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FINANCE 101

Parent & kiddo accounts
Use expand feature



FINANCE 101

Use useful categories
5 to 7 max at parent level
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EXPENSE ANALYSIS

 Recurring?1.
 Re-negotiate or replace?2.
 Reflect  (Was it necessary?)3.

Review all non-employee purchases

Take action
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FINANCE 101



FINANCE 101

Use useful categories
5 to 7 max at parent level
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Owner Discretionary Income
Cash generated by Outfit
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FINANCE 101
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FINANCE 101

Non-cash items
Owner pay items 



NOI - Owner Pay Items = 
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FINANCE 101

Cash available for capital purchases,
debt pay-downs, income tax payments
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FINANCE 101
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REVENUE

GROSS PROFIT

$NOI



GOOD, BAD & UGLY PRICING
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NEEDS-BASED
VALUE-BASED

COMPETITIVE
COST-PLUS

NEXT FRONTIER
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GOOD, BAD & UGLY PRICING



COMPETITIVE

Price is relative
to competitors

Most common

Comparison-based
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GOOD, BAD & UGLY PRICING



COMPETITIVE
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GOOD, BAD & UGLY PRICING

Neglectful
Stagnant



COST-PLUS

Built-in margin
Widely adopted

Understand direct
& variable costs
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GOOD, BAD & UGLY PRICING



COST-PLUS

Dated
Neglectful
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GOOD, BAD & UGLY PRICING



DITCH ‘EM!

Cost-Plus
Competitive
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GOOD, BAD & UGLY PRICING



NEEDS-BASED
VALUE-BASED
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GOOD, BAD & UGLY PRICING



NEEDS-BASED

Start with theend in mind

Zebulon’sapproach

What do youneed?
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GOOD, BAD & UGLY PRICING
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GOOD, BAD & UGLY PRICING
Income

Net Operating Income

Gross Profit
GP%
Total Cash Spend

(REVENUE)

(COS + OH)

Owner Income
Cash for Capital and
Debt

Link at
end



VALUE-BASED

Understand targetaudience’s values

Customer’spercieved value

Happier customers& employees
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GOOD, BAD & UGLY PRICING



VALUE-BASED
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GOOD, BAD & UGLY PRICING

“We must stop 
thinking like outfitters, 

and start thinking 
like our customers.”

- Me



VALUE-BASED

Familiar spend plus...

Riches are inthe niches

“Once in a lifetime” or
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GOOD, BAD & UGLY PRICING

“Fear of the uknown”upcharge



VALUE-BASED
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GOOD, BAD & UGLY PRICING

$250+ per person/day



$13k hunt (+$4k)

VALUE-BASED
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GOOD, BAD & UGLY PRICING



VALUE-BASED
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GOOD, BAD & UGLY PRICING

Outside is “hot”
Outside is “healthy”
Experience generation
Wealth distribution
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THE NEXT FRONTIER



DYNAMIC

DISCRIMINATORY

SUBSCRIPTION
(MEMBERSHIPS)
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THE NEXT FRONTIER



COMPETITIVE
COST-PLUS

VALUE-BASED
NEEDS-BASED

NEXT FRONTIER
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GOOD, BAD & UGLY PRICING

Link at
end



EMPLOYEE OWNERSHIP CULTURE
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EMPLOYEE OWNERSHIP CULTURE

Employees in 2023 crave

and roles that emphasize

MEANINGFUL WORK, 
LONG-TERM STABILITY,

WORKER WELL-BEING.
Source: Randstad
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Question for employers:

from your workforce?

WHAT DO
YOU WANT

EMPLOYEE OWNERSHIP CULTURE
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WORKERS
Better pay
Stability
More growthopportunities

EMPLOYEE OWNERSHIP CULTURE
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EMPLOYERS
Better hires
Accountability
Reliability &retention



Source: Morgan Stanley

In a world of uncertainty, financial stressors,
and organizational upheaval, creating a 
CULTURE OF OWNERSHIP

IMPROVE THEIR FINANCIAL
WELL-BEING, BUILD LOYALTY,

among your employees can help them

and become               MORE PRODUCTIVE,
ENGAGED WORKERS.

EMPLOYEE OWNERSHIP CULTURE
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ARKANSAS RIVER,
COLORADO

100% SUCCESS RATE
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  “This is exactly what we did this year and it
had a noticeable impact. Not only to our
bottom line, but to my peace of mind. 
Just knowing that when my managers made
decisions they took into account the financial
impact along with risk management, guest
satisfaction, and other core principals, was a
huge weight off my shoulders.”
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EMPLOYEE OWNERSHIP CULTURE
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Leaders
Owners

Employees
Supervisors

OWNERSHIP
PYRAMID



EMPLOYEE OWNERSHIP CULTURE
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EMPLOYEE OWNERSHIP CULTURE
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Leaders
Owners
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Supervisors

OWNERSHIP
PYRAMID



Leaders
Owners

Employees
Supervisors

EMPLOYEE OWNERSHIP CULTURE
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Long-term planning
Market analysis
Pricing strategies
Industry comparables
Wage & salary discussions
Bonus & incentive plans

Plain ol’ financial statements
Formal education



EMPLOYEE OWNERSHIP CULTURE
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Leaders
Owners

Employees
Supervisors

BOOST YOUR
EMPLOYEE

OWNERSHIP
CULTURE

by Educating Managers on 
Your Outfit’s Financials

Link at
end



EMPLOYEE OWNERSHIP CULTURE
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Leaders
Owners

Employees
Supervisors

Top managers, formal approach:
1. Learn personal &    professional motivators
2. Introduce financials 
3. Embrace collaboration &     accountability



EMPLOYEE OWNERSHIP CULTURE

zebulonllc.com

INTRO
FINANCE 101
GOOD, BAD & UGLY PRICING
EMPLOYEEOWNERSHIP CULTURE
CONCLUSION

Leaders
Owners

Employees
Supervisors

EDUCATE:
Games & Training SkitsSupervisors       Employees

COMMUNICATE:
Consistent sessionsShare spending knowledge

DELEGATE:
Give clear instructionAccountability opportunity



zebulonllc.com

INTRO
FINANCE 101
GOOD, BAD & UGLY PRICING
EMPLOYEEOWNERSHIP CULTURE
CONCLUSION

EMPLOYEE OWNERSHIP CULTURE
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Share Financial Information
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EMPLOYEE OWNERSHIP CULTURE
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4. Exactly which financial
details you will share...

1. One money aspect
you’re proud of
2. One money aspect
you’d like to improve
3. One concrete action to
take toward improving it

5. ... and with whom you’ll
share them.

ACTIVITY:

Open “Notes” app
on your phone

3-5 Minutes

Write down
five things

 zeb@zebulonllc.com

CONCLUSION

zebulonllc.com

INTRO
FINANCE 101
GOOD, BAD & UGLY PRICING
EMPLOYEEOWNERSHIP CULTURE
CONCLUSION



www.zebulonllc.com/speaking/ioga

RESOURCES

 zeb@zebulonllc.com


