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Business Continuity Planning

Business Impact Analysis
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“Mission Critical”

Efforts that must continue
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3-Phases

Look Internal

e Foundation
e Finances
e Non-Financial Assets

Look External

e Where Are The Gaps?
e Team Up!

Build & Execute

e Cash Flow
e Communicate
e Stay Mobile
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Look Internal

eFoundation
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Look External

f *Where Are The Gaps?
*Team Up!




Build & Execute

eCash Flow
eCommunicate
eStay Mobile

Cash Flow

Communicate




Build & Execute

o eCash Flow
eCommunicate
eStay Mobile

Reserves

Cash Flow

Outflows Customers




Build & Execute




Build & Execute
o eCash Flow

eCommunicate

eStay Mobile

e N

\ /
Adjust




Scenarios.

Scenarios
Timelines Phases Lockdown  Easing  Retuming | Recovery

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Optimistic

Pessimistic

2021 Jan Feb Mar Apr May Jun Jul Aug

Optimistic

Pessimistic

Optimistic 2019 Levels

Pessimistic

The Experience Revolution
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Scenarios.

Global Industry Forecasts to 2022

Two Scenarios, Gross Bookings (US$B)

Recovery by 20227

o o Optimistic: 97% of 2019
= Optimistic = Pessimistic Pessimistic: 77% of 2019
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In Summary...

“ Look Internal
‘ e Foundation
.’ ¢ Finances

dh e Non-Financial Assets

Look External

e Where Are The Gaps?
e Team Up!
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Build & Execute

e Cash Flow
e Communicate
e Stay Mobile




Stay Connected
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groups/outfitters.and.guides
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