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Business Impact Analysis





“Mission Critical” 
Efforts that must continue

Branding Finances Operations Customers Compliance
Contractual 
Obligations



3-Phases

Look Internal
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Look External

• Where Are The Gaps?

• Team Up!

Build & Execute

• Cash Flow

• Communicate

• Stay Mobile
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Look External
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In Summary…
Look Internal

• Foundation

• Finances

• Non-Financial Assets

Look External

• Where Are The Gaps?

• Team Up!

Build & Execute

• Cash Flow

• Communicate

• Stay Mobile
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